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Think  FacultyStrat  VI.

The CEO would like marketing 

to re-consider the offering to

the customer with a view to 

s h a k e  u p  t h e  m a r k e t .  

M a r k e t i n g w a n t s c h e a p e r

credit for distributors. Finance 

feels interest costs will rise.

Why do you need Think ?Strat

functional perspective.

 

 

Over a period of time, you tend

to view everything through your 

Whi le such funct ional mindsets 

are wide ly prevalent , there is a 

change i n t he o rgan i sa t i ona l 

imperat ive. St ra tegy is no longer 

the ro le o f the CEO alone. Wel l 

formulated s t ra teg ies, and the i r 

i m p l e m e n t a t i o n , c a l l f o r a n 

organizat ional e ffor t .

Companies often engage external 

strategy consultants to bridge this 

gap between individual mindset 

and organizat ional imperat ive. 

Bu t t ha t on l y add resses t he 

symptoms of the problem.

We bel ieve that s t rategy or iented 

employees can formula te and 

implement strategies bet ter than 

any external consul tant .

Yo u w i l  g a i n p e r s p e c t i v e s o n 

s t r a t e g i c  m a n a g e m e n t ,  w h i c h  

w o u l d  h e l p  t r a n s i t i o n  f r o m

t h i n k i n g f u n c t i o n a l l y t o t h i n k i n g 

strategical ly. This would lead you to a

va lue-added ro le in the s t ra tegy

process in your organisat ion.

What can you expect from Think ?StratII.

How wil l Th i n k  make you 

‘‘ think strategy ’ ’ ?
St r atIV.

Co u r s e c o n t en tIII.

This interact ive program wil l draw on 

the th inking of leading management 
gurus, and experiences of various Indian 
and international companies, to make 
you more strategy-oriented.

Kindly note that the program is 

not for students, or executives 

with less than 5 years experience.

Managers who desire a deeper  

role in strategy in their organisations 

Who will benefit?V.

 

strategy process in their business 

companies, who want to strengthen 
H e a d s o f m e d i u m a n d s m a l l 

Sundar  has  held  senior  positions  in 

Mr.  Sundar  Sankaran,  found e r  - director  of 

 

Sundar  leverages  on  his  professional

Advantage-India  Co nsul t ing  Pvt .Lt d
 will  facilitate  the  program.

experience  of over 20 years, to handle

practical seminars & workshops on 

Strategy  &  Financial  Markets.

Kotak  Mahindra  and  Baja j  Auto. He  
has  a  Post-Graduate  Diploma  in
 Management  from Indian Institute  of 
Management, A hmedabad (1986 - 88).  
He  is  also  a  qualified  Company 
Secretary  and  Cost  Accountant. 

in a function viz. finance, marketing,
production, human resources,
research & development etc. 

You generally start your career 

I.

HR wants to send production 

execut ives on behavioura l 

training. Works Manager feels 

it is a waste of time that will 

disrupt production schedules.

Marketing proposes a new 

product concept based on 

c u s t o m e r  f e e d b a c k . R & D 

would like to prioritise another 

p r o j e c t , w h e r e  t h e y  a r e  

perfecting a concept.

The CEO wants his team to be 

innovative. The team feels the 

CEO shoots down all their 

ideas.

VII. Advan t age -Ind ia
Advant age-India  Co nsul t ing  Pvt .  Lt d

  &  the 

 

A frican  continent.

knowledge  incubation  organization 

  that  has  advised  business  interests 

   in  India,  China,  Singapore,  Hong  Kong,  

  UK,  Germany,  Switzerland,  UAE  

 is  a 12-year  strategy  consulting  and 

The software developer spends
a lot of time with senior executives
of the client organisation.Does he 
have the skill set to understand 
the organisation deeply, and 

in  developing  new  businessassist  
 opportunities  with  the  client?

Sundar is a member of the Banking and

Finance Committee of IMC.

Think  ElementsStrat  

Think  MarketStrat  

Think  Busin ess PlanStrat  

Think  ExecutionStrat  

Think Vision  - Compass   of  a  FirmStrat  

 

The Strategic Thinking Process

 

Approaches to Strategy

 

Core Competencies

 

Business Models

 

Value Chain & Business Configuration

 

The Value Curve

 

Market Share & Opportunity Share

 

From “Gut Feel” to Business Case

 

Working with Numbers

 

Financial Analysis of Project 

 

Business Plan

 

Strategy Map

 

[Using MS Excel]

 

Balanced Scorecard

 

Tool Box

 

Best Practices

 

Setting the Direction

 

Vision as a Passion
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