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THINKSTRAT

....... because today,
a transition from Functional
Mindset to Strategic
Thinking is imperative
foryourbusiness

www.thinkstrat.biz



. Why do you need ThinkStrat?

You generally start your career
in a function viz. finance, marketing,
production, human resources,
research & development etc.
Over a period of time, you tend
to view everything through your
functional perspective.

The CEO would like marketing
to re-consider the offering to
the customer with a view to
shake up the market.
Marketing wants cheaper
credit for distributors. Finance
feels interest costs will rise.

The software developer spends
a lot of time with senior executives
of the client organisation.Does he
have the skill set to understand
the organisation deeply, and
assist in developing new business
opportunities with the client?

HR wants to send production
executives on behavioural
training. Works Manager feels
it is a waste of time that will
disrupt production schedules.

Marketing proposes a new
product concept based on
customer feedback.R&D
would like to prioritise another
project,where they are
perfecting a concept.

The CEO wants his team to be
innovative. The team feels the
CEO shoots down all their
ideas.

While such functional mindsets
are widely prevalent, there is a
change in the organisational
imperative. Strategyisnolonger
the role of the CEO alone. Well
formulated strategies, and their
implementation, call for an
organizational effort.

Companies often engage external
strategy consultants to bridge this
gap between individual mindset
and organizational imperative.
But that only addresses the
symptoms of the problem.

We believe that strategy oriented
employees can formulate and
implement strategies better than
any external consultant.

Il. What can you expect from ThinkStrat?

You wil gain perspectives on
strategic management, which
would help transition from
thinking functionally to thinking
strategically. Thiswould leadyoutoa
value-added role in the strategy
processinyourorganisation.

Ill. Coursecontent

® Think Strat Elements

O The Strategic Thinking Process
O Approaches to Strategy

O Core Competencies

O Business Models

V. Who will benefit?

® Managers who desire a deeper
role in strategy in their organisations
® Heads of medium and small
companies, who want to strengthen
strategy process in their business

0 Value Chain & Business Configuration

O The Value Curve

® Think Strat Market

O Market Share & Opportunity Share
O From “Gut Feel” to Business Case
O Working with Numbers

® Think Strat Busin ess Plan

O Financial Analysis of Project
[Using MS Excel]

O Strategy Map

O Business Plan

® Think Strat Execution

O Balanced Scorecard
O Tool Box
O Best Practices

@® Think Strat Vision -Compass of a Firm

O Setting the Direction
O Vision as a Passion

IV. How will ThinkStrat make you

“think strategy’’'?

Kindly note that the program is
not for students, or executives
with less than 5 years experience.

VI. Think Strat Faculty

Mr. Sundar Sankaran, founder -director of
Advantage-ndia Consulting Pvt.Ltd
will facilitate the program.

Sundaris amember of the Banking and
Finance Committee of IMC.

Sundar leverages on his professional
experience ofover20years, to handle
practical seminars &workshopson
Strategy & Financial Markets.

Sundar has held senior positions in
Kotak Mahindra and Bajaj Auto.He
has a Post-Graduate Diploma in
Management fromIndianInstitute of
Management, Ahmedabad(1986-88).

He is also a qualified Company
Secretary and Cost Accountant.

VII. Advantage-india
Advantage-India Consulting Pvt.Lid
is a12-year strategy consulting and

This interactive program will draw on
the thinking of leading management
gurus, and experiences of various Indian
and international companies, to make
you more strategy-oriented.

knowledge incubation organization
that has advised business interests
in India, China, Singapore, Hong Kong,
UK, Germany, Switzerland, UAE
& the African continent.
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